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1. Outline progress over the last 6 months (April – Sept) against the agreed baseline 
timetable for the project (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  

Report Period: 1 July 2016 – 30 September 2016 (3 months) 

The first three months of the project have concentrated on establishing all necessary staffing, 
logistics, training and planning to ensure a successful project. 

Considerable effort on the part of COAM has been spent registering the project with the Afghan 
authorities, which is a complex and time consuming exercise. COAM have hosted an inception 
workshop for the project in Bamyan, to which all local stakeholders were invited (MAIL, NEPA, 
Ministry of Rural Rehabilitation & Development MRRD, Bamyan University).  A six monthly 
M&E schedule has been outlined, and all stakeholders will participate in this process to ensure 
that the Afghan Government is fully represented and supportive of the project and its aims at all 
stages, providing advice and suggestions as appropriate. 

Staffing at COAM is now almost complete. COAM Operations Manager Sardar Amiri has been 
appointed as Senior Project Officer. Mr Amiri has excellent practical and working knowledge of 
the communities in which we are working, and has recently completed a data gathering 
exercise for the project Leveraging Agriculture for Nutrition in South Asia in collaboration with 
Dr Nigel Poole (School of Oriental and Africal Studies, University of London). We are delighted 
he has joined the Darwin team on a full time basis. The second Project Officer is Marzia 
Hussaini who has worked previously as a Family Officer with the Ministry of Agriculture, 
Irrigation & Livestock (MAIL) as well as Afghanistan Youth Green (AYG) in Bamyan. 
Coordination between COAM and UN Environment is being undertaken on a temporary basis 
by Aoife Franklyn, previously an intern at UN Environment. She has also been fulfilling the role 
of Project Coordinator until a suitable candidate can be found for this role. Her excellent 
organisation skills have been of fundamental importance in ensuring the project is on a firm 
footing, and has a positive relationship with all Afghan stakeholders locally. We await approval 
of our Change Request before appointing an Administrative Assistant. 



Half Year Report Format October 2016 

A project inception meeting and training programme was conducted in Tajikistan from 8-24 
August 2016. The participants were as follows: Conservation Action for Afghan Mountain 
Communities (COAM) – Sardar Amiri (Senior Project Officer), Habiba Amiri (CEO). UN 
Environment – Aoife Franklyn (intern/COAM), Esmatullah Khyber (Metrics & Physical Sciences 
Unit), Sayed Nasiri (Flagship Initiatives for Ecological Landscapes & Development). Bamyan 
University – Prof Abdullah Nawrozi (Professor of Botany, Department of Agriculture). National 
Environment Protection Agency (NEPA) – Mortaza Arween (Acting Director, Bamyan). Royal 
Botanic Garden Edinburgh – Tony Miller (PI), Dr Alan Forrest (Project Coordinator), Felicity 
Anderson (Afghanistan Programme Assistant) and John Mitchell (SW Asia Alpine Plant and 
Horticulture specialist). James Hutton Institute – Dr Antonia Eastwood (Socio-Economist). The 
training was expertly hosted by Mario Boboev of the Kulob Botanical Garden, and as well as 
arranging all subsistence and logistics several of his staff, students and drivers participated in 
the training workshops.  

Dr Eastwood led two and a half days of workshops on participatory rural appraisal and a variety 
of techniques and exercises were discussed and practised. This also included meeting and 
interviewing local rural beekeepers during a field trip. Classroom sessions on plant and 
vegetation surveys, plant specimen collecting, and detailed photographic techniques for plant 
species profiling were led by the RBGE team. Several days were spent in the field practising 
these techniques, and the attached photograph shows the workshop team with the mountains 
of Afghanistan in the background. Cameras and associated equipment were left with the 
Afghan teams for use during the project. 

The inclusion of Prof Nawrozi of Bamyan University has led to the establishment of a positive 
relationship which will add Bamyan University students into the surveying team, to assist with 
biodiversity surveys for this project and for additional projects also. 

The workshop was extremely positive and collaborative and set an excellent precedent for the 
project. The UK Ambassador for Tajikistan, Mr Hugh Philpott, visited the project workshop at 
Kulob Botanical Garden. He was impressed with the collaborative approach between Afghan 
and Tajik expertise and has offered support to future programmes. As a result, Mr Philpott 
hosted a reception at the Ambassador’s Residence to which a selected of stakeholders from 
Tajikistan were invited to meet project participants. It is hoped this will lead to further 
collaboration, and independent funding applications to work in Tajikistan. 

COAM have been active in engaging the communities involved in this project. Meetings with 
Community Leaders have taken place, families have been identified who will host air quality 
monitoring systems, and draft protocols for community data collection and recording are in 
place with further development and review ongoing. Methods for assessing fuel stocks have 
been developed entirely by COAM.The logistics for manufacturing, installing and training 
communities in alternative fuels are underway and will proceed throughout the winter and 
spring.  

 

2a. Give details of any notable problems or unexpected developments/lessons learnt 
that the project has encountered over the last 6 months. Explain what impact these 
could have on the project and whether the changes will affect the budget and timetable 
of project activities.  

Two change documents have been submitted for this project in the early stages:  

The first of these was to delay the start of the project, and was approved.  

The second of these was to deal with several related issues which were identified as potentially 
affecting the success of the project, and were designed to improve efficiency and positive 
results. Estimates of salaries in Bamyan Province were inaccurate in the application, meaning 
we have requested the addition of an administration assistant for COAM to allow Project 
Officers more time to be spent on direct action rather than the extensive documentation 
required in Afghanistan to register and run externally funded programmes of work. Secondly, 
since the application new evidence has come to light detailing the inappropriate nature of 
biogas installations, resulting in technical issues and expense. A request to replace four biogas 
installations with a larger number of simpler reliable alternative fuel technologies (solar water 
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heaters, bio-briquettes) has been submitted. There is no change to the budget due to these 
requests. While installation of biogas units would provide an outdoor heated space that may 
have health benefits for women and children, we only budgeted for four biogas units so very 
few families might receive such benefits, and in fact these heated outdoor spaces are not very 
successful during the harsh winters of the Bamyan highlands. The request to remove biogas 
installations will also result in the loss of BORDA as a project partner. This has no financial 
implications for the project other than a very small reduction in co-financing. 

The vote of the UK to leave the EU (Brexit) has resulted in extreme currency fluctuations that 
could not have been predicted at application stage, resulting in increased expenditure to 
transfer substantial amounts of money to Afghanistan. 

The timetable of the project was written to allow for distinct seasonal variations, as communities 
in the Bamyan highlands can be cut off during the winter. We have planned to undertake 
logistics, planning and data evaluation during the winter months, but with the caveat that it is 
difficult to predict how long winter isolation will last in each year. As such, a flexible 3 year plan 
has been devised in conjunction with partners to ensure that all tasks are completed 
satisfactorily. 

Due to timing issues, Project Officer Marzia Hussein was unable to travel to Tajikistan for 
training workshops. We plan to return to Tajikistan in spring 2017, and train additional project 
staff in the field as well as doing field surveys in a different season to give additional 
experiences. We will be applying to external sources for funding for this trip. 

2b. Have any of these issues been discussed with LTS International and if so, have 
changes been made to the original agreement? 

Discussed with LTS:                                               Yes 

Formal change request submitted:                         Yes       

Received confirmation of change acceptance        Yes for 1, awaiting response for 2 

 

3a. Do you currently expect to have any significant (e.g., more than £5,000) underspend 
in your budget for this year? 

Yes         No            Estimated underspend: £      

3b. If yes, then you need to consider your project budget needs carefully.  Please 
remember that any funds agreed for this financial year are only available to the project in this 
financial year.   

If you anticipate a significant underspend because of justifiable changes within the project  
please submit a rebudget Change Request as soon as possible. There is no guarantee that 
Defra will agree a rebudget so please ensure you have enough time to make appropriate 
changes if necessary.   

 

4. Are there any other issues you wish to raise relating to the project or to Darwin’s 
management, monitoring, or financial procedures? 

Not at this time. 

If you were asked to provide a response to this year’s annual report review with your next half 
year report, please attach your response to this document. 

Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with LTS International through a Change Request. 

Please send your completed report by email to Eilidh Young at Darwin-Projects@ltsi.co.uk . The report 
should be between 2-3 pages maximum. Please state your project reference number in the header 
of your email message e.g., Subject: 22-035 Darwin Half Year Report 
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